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U-Links Centre for Community-Based Research

Box 655 Minden, Ontario K0M 2K0

Phone: (705) 286-2411, Fax: (705) 286-3511
www.ulinks.ca
Community Based Research Proposal
U-Links welcomes all ideas for projects from the community. However, before you begin please note the following:
· The information submitted on this form will be widely distributed (to students, faculty, etc.) in our efforts to meet your  needs 

· All project proposals are reviewed based on criteria outlined in Part D to make sure that they are appropriate for student involvement. Not all proposals will necessarily be approved.

· Once your proposal has been approved, U-Links will actively promote it to students and faculty. To be completed, your project must be selected by one or more students and approved by a faculty member. Your organization has the option to accept or decline students who select your project if you do not feel that they have the necessary background to complete the project. 

· Your proposal may not be selected at all or may not take place within the timeframe requested. U-Links will consult with you about whether to continue promoting your proposal. 

· Please notify us if circumstances affecting this proposal change over time, i.e. Staff changes, different priorities, etc.

· In the interest of developing projects that are appropriate for students to take on, U-Links’ staff is available to assist you in developing your proposal. If you would like our support, please contact the U-Links Centre.
· Trent University provides 2/3 of the funding required to support student projects through the CBE program with the remaining 1/3 funds to be raised annually by U-Links staff.  If possible, all project hosts are encouraged to support the CBE program and staff by contributing to 1/3 cost.  The CBE program supports high quality student research in Haliburton County and your contribution goes directly towards ensuring that this resource continues to serve our local community.  A tax receipt can be issued for donations over $10.00 (Ten).
Organization Information
Date: 




Placement #:

(office use)

Organization/Business or Individual:  

Contact Person:
 
Student Supervisor:   
Address:  

Phone:  



Email: 
Part A:  Tell us about your organization/business
1. What is the mandate/mission of your organization/business? What products, programs or services do you offer? (Feel free to attach supporting materials, i.e. brochures, newsletters etc.)

2. Is your organization: (check all that apply) 

 FORMCHECKBOX 
 Private Sector

 FORMCHECKBOX 
 Public Sector
 FORMCHECKBOX 
 Not-for-profit





 FORMCHECKBOX 
 Registered Charity
 FORMCHECKBOX 
 Other

 FORMCHECKBOX 
 I have reviewed and completed all Workplace Safety and Insurance Board documentation required for students to participate in Community-Based Education projects with our organization.
3. When was your organization/business established? 

4. Briefly describe the structure of your organization/business.

5. How many paid staff and volunteers currently work for your organization/business?
Part B:  Tell us about your project
1. This project is best described as:

 FORMCHECKBOX 

Social Policy

 FORMCHECKBOX 

Community Development

 FORMCHECKBOX 

Community Economic Development


 FORMCHECKBOX 

Environment/Natural Sciences

 FORMCHECKBOX 

Other:

2. Describe the purpose of the project.

3. Does this research involve human subjects? (i.e. Surveys, interviews, focus groups)
 FORMCHECKBOX 

Yes 
 FORMCHECKBOX 
 
No
NOTE:  If yes, the students may be required to submit an application for ethical review of their research through the university. This process may take up to 4 weeks and will need to be taken into consideration when creating project timelines.
4. If your project involves collecting primary data (i.e. Surveys, interviews, focus groups), would you like access to that “raw” data at the end of the project?  
 FORMCHECKBOX 

Yes 
 FORMCHECKBOX 
 
No
Please Specify:

5. Briefly describe what the student(s) will be doing. (e.g. creating a manual, conducting research, organizing an event) If you want the student(s) to conduct research, what are the research questions to be answered?
6. Describe how the project will benefit the host organization and the community.

7. Describe what the student(s) might learn from the project. 

8. Identify any screening or training requirements. These are certifications or skills students must have to participate in the project (e.g. police checks, confidentiality agreements, CPR, WHMIS).
9. List any skills that will be an asset to a student during this project. These are non-essential skills that might also be gained through participation in the project (e.g. working with children, leading groups).
10. The host organization will be expected to provide all project-related resources and costs in order for the student to complete the project (e.g. photocopying, office supplies, long distance phone calls).  U-Links will cover the cost of up to four project-related trips to Haliburton.

a. Please outline, as specifically as possible, the resources you will provide to facilitate the completion of the project.
b. If the project requires resources you cannot provide, please explain. 
Note: U-Links may be able to provide funding or assist with a search for alternative supports - please contact staff for more details.
11. Where applicable, explain when any ‘deliverables’ from the project can be made available to the public: a) Upon completion of project; b) Other specified date (with reasons for delayed release or confidentiality provided)

Part C:  Project Details
Please list the major steps involved in completing the project including the task and objective for each task. This list should include dates relevant to your organization, “check-in” dates when students can update you on their progress, and outline any other expectations that are key to your organization and the successful completion of the project. The following is a suggested format for recording project details - please adapt as necessary.

Task:

Objective:

To be completed by:

Task:

Objective:

To be completed by:

PART D:  What happens next?
Step One: Proposal review
Once the Proposal is submitted, it is passed along to U-Links staff and, if necessary, to the 

U-Links Management Committee. The U-Links staff and Management Committee review the Proposal according to the following criteria:

Proposal review criteria 
· Project must involve tangible benefits to the social, cultural, environmental and/or economic health of the community and is consistent with the Trent Centre for Community-Based Education (TCCBE) Mission Statement.  The TCCBE is U-Links delivery partner for the Community-Based Education Program.

· The work or the benefit of the project must be located in the geographic communities served by the Community-Based Education Program. This currently includes Peterborough and Haliburton Counties.

· Project must involve significant service opportunities that will result in community benefit and valuable learning.

· The educational value for students is clearly demonstrated.

· The host organization has identified and agreed to cover all project-related costs (e.g. extensive photocopying, office supplies, long distance telephone charges, audio/video tapes, some transportation costs) unless otherwise indicated.

· Where applicable, the results of the project shall be made open and generally accessible to the public within a reasonable time frame.
ALL of these criteria must be met before a project can be approved. (U-Links staff is available for support) Once a Proposal has been approved, a description of the project is promoted to instructors and students and hopefully a match can be made! (The name of a host organization is withheld at first so students will make their selection based on the project description, not the organization.)
Step Two: Work/Education Placement Agreement/Post Secondary (Student Insurance)
Once a host organization, student and supervising instructor have agreed to work together, all parties must complete and sign a Work/Education Placement Agreement/Post Secondary form provided by the Ontario Ministry of Education. No student can begin a project until this insurance agreement is signed and received by U-Links.
Step Three: CBE Project Agreement
Once a host organization, student and instructor have signed the Work/Education Placement Agreement/Post Secondary form, all parties must create and sign a CBE Project Agreement. A CBE Project Agreement must be developed and signed by the student, the host organization supervisor(s), the instructor, and a U-Links representative. 
In the Project Agreement, the host will be asked to at least agree to the following responsibilities (student, instructor and U-Links responsibilities will also be outlined):
1. Project must not displace any employee of the host organization/business.

2. Where the host organization is unionised, the project shall be undertaken with the consent and co-operation of the local union.

3. The host organization will not directly remunerate students for their service efforts; however, the host organization will cover any agreed upon costs incurred during the project.
4. One or more individuals identified by the host organization/business will supervise the project.

5. Provide adequate direction, resources, and ongoing communication and feedback on the quality of work, so as to enable the student to successfully complete the project.

6. Be available for consultation and meetings with U-Links as needed, for the purpose of monitoring the project or refining the Community-Based Education Program.

7. Agree to cooperate with evaluation activities initiated by the instructor or U-Links.

8. Organizations hosting a CBE project must orient the student to the organization, project, and work site; ensure that the student understands any risks or hazards that may exist and safety practices followed; and take reasonable care to protect students from potentially harmful situations. Promptly report any incidents to U-Links.
9. It is the responsibility of all ‘host organizations’ who supervise student projects, whether a corporation or an individual, to consider issues of health and safety, insurance and liability. U-Links staff members are not experts in these matters. If you have concerns or require more information, please refer to our CBE Program handout ‘Health, Safety, Insurance and Liability’ or seek expert legal advice.
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